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1) Accountable for national 
outcomes frameworks

2) Needs data to inform 
policy

1) Accountable for national 
outcomes frameworks

2) Needs data to inform 
commissioning priorities

3) Needs to data to 
demonstrate contract 
compliance

4) Needs to demonstrate an 
integrated system

1) Needs data to 
demonstrate contract 
compliance

2) Needs efficient method 
of recording data to reduce 
service costs

3) Needs to integrate 
services

1) Needs services 
integrated around specific 
needs

2) Needs to be able to 
navigate system

3) Needs control of 
personal data
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1) Whole person 
assessment collects 
all personal needs

2) Referral 
information attached 
to need identifies 
appropriate services

3) Personal records 
keeps ownership with 
individual

1) Demonstrate 
impact against 
national outcome 
frameworks

2) Whole person 
assessment promotes 
service integration

3) Risk Maps reduce 
data collection

1) Collection of 
Outcome data at 
service level 
reduces cost

2) Common data 
collection format 
allows aggregation

3) Whole person 
data creates 
comprehensive 
need data


