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Product

A&E Value Proposition

Need to know 
what is wrong 

Stop pain

To know that 
it isn’t serious

To talk to someone 
that can help

Get tests  done

One stop shop where you
can see a health 

professional and 
get diagnosed

Always open

Staffed with professionals 

Don’t really understand 
the NHS structure

Don’t really know if 
the problem is serious

Strong confidence it 
can solve any problem

The sooner you know 
what is wrong the 
sooner it will get solved

Easy place to access

Familiarity

www.strategyzer.com

Knowing someone 
will see you

You might have to 
wait days to see someone

Access to all test on one site

Seen same day

Obvious location

https://www.strategyzer.com/canvas/value-proposition-canvas

